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6RXVKZ HVAT HQQHWHH &RP P XQIW &R HLVZ KHH
KRSHV GUHDP V LQVSLLDARQ DQG LQQRYDMRQ
LOWAUHFW: HDUWHVKHFRP P XQIWBR/FRAGUI H 7KH
QHHGVRI 0 G 6RXViK LHMGHQW DQG EXVIOHWHV
LQIRP RXUS@QQLQJ DQG Z RN

7KLV \MDWA LIE SOQ LVD SLIRGXPARI RXUS$ FKLHYLQJ
WH' UHDP NRXLOH VKDWKHSHG XVERRW

HOR@® HOWDQG WDQVRWP ViKH WX GHQWH[ SHUHQFH
MDOR UHS UHVHOW VIKH VSLUMRI FRADE RUIDRQ VM DW

I XHW LQVS LLDARQ DQG LQQRYDVMRQ DWE RXVIKZ HVW
HYHUY GD\ ) DFXQV WXGHQW WD | DQG FRAEB H
GDGHWY/Z RUINHG GLOJ HOWD VR FLDIWKLY S@Q IKDW
RXVEIQHVKRZ Z HIRFXVRXUUHVRXUFHV DQG HIIRUV DV
DP DNRUGUYHURI HFRQRP LF SURJ UIHW DQG VXFFHWIQ
WHO LG BRXVIK

© HIRFXVRXUUHVRXUFHVLQ ViKUHH P DNRUDUHDV
VWXGHQW FRP P XQIW DQG H FHEIQFH : HDW

FRP P WHG VR SLIRYIGIQJ VIKH T XD@N DFDGHP LF
SWRIWDP VDQG FDUHHUDQG MFK QLFDOADIQLQ) RXU
VWX GHQW Z DQWEXMOQHW DQG LQGXWM QHHG DQG VKH
JUHDWAUFRP P XQIW GHP DQGV : HZ LGFROUOXH VR
FH®E LDV GLYHWAW SURP RV HT XIW DQG | RWAU
LOFOXMRQ E\ SURYIGLQJ D VDIH WDFKLQJ DQG GDURLQY
HQYLLRQP HQWIK DVE LRDGHQV WX GHQWEBSRIQWRI

YIHZ  Z KI® LQWMQI D GHHS VHQWH RI EHRQILQJ 1Q
HDFK RI HP

© HZ LOGHYRVA RXUHI I RUV VR QXUXUH D Z RUN FX@XUH
Z KHHHP S®\ HHVNQRZ VIKH\ DUH DSSUHFLDWAG DQG
DUH LOVSILHG VR RSHUDWA Z VK LOVIAJ UW LQ VIKH SXUWUXIW
Rl H FHIWIQFH $ QG Z H DUH GHGLEDWAG VR S DWQHUQJ

Z VK GRFDOUHI LRQDCDQG QDVRQDOS DWQHW/ VR

SWRP RW XSZ DUG VRFLDODQG HFRQRP LF P RELAOW 1Q
WHO LG 6RXVIK DQG EH RQG

MQ-M

"U7WDR '+ D@3 UHUGHQW
6 RXVKZ HVWW7 HQQHWHH &RP P XQIW &R@I H
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BRXVKZ HVAZ HQOHWHH &RP P XQLW &RTBLIH i
, M $FDGHP LF3LRIWDP $GYIVRU &RXQFLY R
A% 610G\ $EDGIH 6SHADCHWAMBQAR 9LEH3UMGHINSFDGP LE$11DILY {4
. 5DTXHOB GDP V $WIMBQVBURIHARUR! ) ICHSWV
o 0 LFKDHO/R\ G $WRADMOILEH3URMGHINRUSGP LQMAUDWHEHYERY
&\ QUKLD * LDKDP  9IFH3UMGHINRU( [ WLLDCS HDMRQY
N BKHU * UHHOH ' WHRARUIRUYXGIHW
6HBIQD * UP HV ([ HR\WH' UHRRUIRU3OQQRQ) DQG5HMDUK
" U7WDR ' +D@3URIGDWN
5 HQHH + DQFRFN ' ILHARUIRU$SSSTFDWRQ 6HYEHY
' U . HQGUFNV + RRNHU 9IFH3UMG-ONRUSFDGHP [E$I1DILY
&RU 0 DNRU 9IEH3URGHOWRUBWGHO/SI DL
$QQHO RW "QMIP $UWRADMOILEH3UMGHINRU( QIR HOND DDUHP HOW
7DP HND 3HW)  6SHADCH\WAMBIQMR WH3UMGHON IBRRUIRY(TXW  &RP SIDGFH
~@DQD 5 LFH@ $WRADMIIEH3UMGHINRU+XP DQSHRXUAHY
$P\ 6KHDG $WRADMIIEH3UMGINRU: RINRUH' HYHBSP HOW
' U &DURVEP VK * IUHRARUIRUQWMMWRQDA |1 HAMHHW

-HDQHWH 6P VK &KIH ) LODQADCR 11EHJ
-DP HV6RUH®' IWHRRUIRU'QRWP DIRQ 6\ P V

-DUHW\BVIASKHQV $WOWE' WUHRRUDQGO HQV-+ HDG YDVNHEDOERDK

&RQQRU7D\ GRU 6WGHIW

' U -HQQU HU7RZ QHV $WAMBIQMBLFH3UMGHINRU3WIR HMRQDO HHBSP HOWV
(P S® HH( QIDIHP HQW

/H®\ : HEE ' WHARUIRUSRIHGHYEH 3XETF6DIHV

-RQDVKDQ: HTEHQ ([ HHX\WWH' IWHRARUIRU3K\ EDCBOQW

'U' HULFN: KHDVBA $WIMBQVBURHARUIRUYMQHY  / HIDCBWGAHY

3KRHQL : RUK\ ' IWHRARUIRUB\MGHIW HYHBSP HQW

0 HP SKLV5HJIRQDORKDP EHU
$P IW 6FKX\ BU 6HIRUIIFH3UMGHINRY: RINRUH' HYHBSP HQW

6RQGLD + RZ HI9LFH3 UMGHINRU7DBRWQCRYDIRQ

&KDG 0 DVIKHVRQ 9IFH3UMGHINRUYSMQHN " QM® HFH

$SU GRKLABV 3RWHAU &KIH 0 DUNIY 2 HIEHU( [ HXAYH IWHRRUIRUSHOMURU( FRGRP [E&RP SHIMYHZHX/

7DWIRUAH P HP EHY XVHG 3HRS®GI 3RZ HHG 3URVSHIW %4-HKP DUN' DV DQG 7TKHEVIWR
© RINRUAH' HHRSP HOAQ* UHDWU0 HP SKIVSHBRWWR IQRWP WHUZ RIN
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Joins Achieving the Dream

2016

In 2016, Southwest joins

ATD to redesign, reinvent

and reset the student
experience, More than 200
Southwest faculty and staff
volunteers take a deep dive into
admissions, enrollment and
advising processes in pursuit

of the "big, audacious goal”to
transform the student experience
and boost enrollment and
credential attainment.

Focus 2020
Strategic Plan debuts

2019

Southwest leadership
and governance councils
develop and debut Focus
2020 strategic plan based
on ATD findings and
outcomes.

) REXV

p

Redesign, Reinvent and
Reset Southwest

2016-2018
Southwest debuts ATD
findings with a gallery
walk of college processes
and implements new,
student-centered
enrollment processes
that include an overhaul of
admissions and advising
processes. Fall enrollment
increases by 10 percent in 2017
over prior year, equity and
achievement gaps narrow and
the number of associate degrees
awarded jumps 13 percent.

PHASE

> P

What works (and doesn’t)
comes into focus; Academic
Master Plan debuts

2022
College leaders and
their teams assess
operations and academic
programs to identify
successes and opportunities
for improvement. Academic
Affairs develops Southwest’s first-
ever academic master plan. College
Planning & Budget committee
drives investment of college

resources in programs and activities

that move the needle on student
recruitment and retention and
equity and compliance.

) D@

(9$/8$7-21

Governance structure takes
shape

2018-2021
College adds Student
Success, Institutional
Affairs and Planning
& Budget Councils to
governance structure
to increase faculty, staff
and student engagement in
college assessment, planning,
resource allocation and
strategic plan development and
implementation.

6

Develops Focus 2025
Strategic Plan

College leaders and governance
council representatives develop
Focus 2025 strategic plan
based on research into what
works (and doesn't),
process jamborees and
the Academic Master
Plan. Draft Focus 2025 plan
is presented to the college
via first-ever virtual gallery
walk. Feedback is gathered
and analyzed and the plan is
finalized.

6VUDVIAJ LF 3MQ MXQFKHV
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: HDWIHFRP P IWHG VR LHP RY1IQJ XQOHFHWDU LOWIWRQDO
EDULHWY/ VIR VW GHOWDFFHW DQG VXFFHW :  H DUH GHYRWMG VR
SWRYIGLQJ D VHDP M/ HGXFDMRQDOH] SHUHQFH VIKDWS LRYIGHV

HT XLVE B DQG LOWQVMRQDCDFDGHP LF DQG Z DS DURXQG VXSSRUNV
VHUEHV VR RXUGLYHUWH GIDUDHY 8 SRQ FRP SGMRQ RI VIKHLU
WXGLHV RXUJ IDGXDVIAV Z LEHQWAUD | RXU\ HDUXQLYHUAW RUVIKH

Z RINIRUFH HT XLSSHG Z MK ViKH VRRY QHHGHG VR VXFFHHG
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MVRXQGV FQFK« EXWFRP P XQLW LVRXUP LGG®I QDP H $V D GIDGLQJ
GUYHURI Z RINIRUFH GHYH@RSP HOW6RXVIKZ HWLV FRP P WIAG VIR
GHYH®RSLQJ WUDWIAJ LF SDWDHUKLSV VK DWLQFUHDVH RXUFDS DFLW VR

P HHWKH QHHGV RI VKH FIW UHJ LRQ DQG WIMA : H Z RUIN EHWIHU

VRI HVKHUDQG FRXQWRQ RXUFRP P XQIW SDWQHUW/ VR Z RN KDQG LQ

KDQG Z VK XVVR P RYH RXUFRP P XQHVIRW DUG ) RUXV RXU

P IWRQ H VMQGV EH\ RQG FUHGHQWDODWILOP HQW, WV DE RXWK HGSLQJ
VR P DNHRXUFRP P XQIW D EHWHUS@FH |RUHYHU RQH 1 LQHW [RXU
SHUFHOWRI RXUJ UDGXDWAV LHP DLQ LQ ViKH DUHD DIVIAUJ LDGXDVRQ
6RXVIKZ VWLV NH\ VR VIKH VXFFHW RI VIKH FIW VIKH UHJ LRQ DQG VKH
WDV 3 DWQHUQJ Z VK GRFDORW DQL] DURQVVR P RYH 0 HP SKLV

IRZ DUE" : HGRVWKDW: HXQGHUMDQG ViKH DWLI QP HQW
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7KHFRWHRI DQ\ KL KHUHGXFDARQ LOWWMYVRQ VDFDGHP LV $ W
6RXVIKZ HVWRXUIDFX@V DUIHFRP P IMWMG VR HOWAUVIKH FVWRRP  QRWRQO
Z HOYHUHG LQ VIKHUGLVFLS @OHV EXWDAR HT XLSSHG Z WK DFKLQJ
DV LHV VIKDW RWHUMA GHOWDFDGHP LE J UIRZ ViK FDUHHUUHDGLOHW DQG
SHWRQDOGHYHIRSP HQW2 XUIDFX®V XQGHUAMDQG VIKDWIKH DULH
SWHSDUQJ D GLYHUH ERG\ Rl GIDUQHY | RUVKHLUQH WP RYH Z K HVIKHULVRY/
RQ R D | RXU\ HDULQWAXVIRQ RULQVR \iH FDUHHURI \KHLUGUHDP V/
7KHHRWH RXUIDFX@V IHP DO FRQQHFVG VR Z RUNIRUFH DQG XQLYHUMW
WHQGV VIKDWHQDE B VKHP VR J LYH WHLUE HVALQ ViKH FOMVMURRP R VIKDW
EXVIQHW DQG LOQGXWAM DQG XQLYHUAMHY Z LaOWVHH RXUE HVVG RXVIKZ HVW
\WI | SURYIGH ViKH FUMEDOS LRI HVMRQDOVX'S S RUMK DW XHEY 6 RXVIKZ HVW
VXFFHW ) IRP  VDBIQWDFT XIMMRQ VR | DFLAVIHV P DIQWAQDQFH DQG D@
SRIOW1Q EHVEZ HHQ RXUWDI | DUH DJ LB DQG LOQRYDWYH LQ RXUUHBIQVBM
SXWXIWRI H FHTQFH
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