SOUTHWEST TENNESSEE COMMUNITY COLLEGE (SWTCC)
REQUEST FOR QUOTATION (RFQ) NO. 26-0001
ARMED GUARD/PUBLIC SAFETY OFFICER SERVICES
RFQ REQUIREMENTS/SPECIFICATIONS

1	Background
1.1.	Southwest Tennessee Community College (SWTCC or College), a Tennessee Board of Regents College, is one of the largest higher education Colleges in the Memphis Metropolitan Statistical Area with an enrollment of approximately 7,000 students. Southwest is a comprehensive, multicultural, public and open-access college whose mission is to anticipate and respond to the educational and workforce needs of students, employers and communities in the Mid-South.  
At SWTCC, community is our middle name. As a teaching and learning college, our students pursue associate degrees and technical certificates and engage in workforce development training to prepare them for the demands of an evolving marketplace. Our ability to change and adapt to uplift our students and serve our community makes us unique. SWTCC believes everyone deserves an opportunity.  Tuition is affordable, at about half that of universities. Students who qualify can study tuition-free with Tennessee Promise and Tennessee Reconnect scholarships.  Southwest has an estimated annual economic impact of more than $750 million.

Southwest offers classes online and at four locations in Shelby County in Tennessee, including two primary campuses in Memphis and two satellite locations as follows:

	Campus
	Street Address
	City, State, Zip

	Macon Cove Campus
	5983 Macon Cove
	Memphis, TN  38134

	Union Avenue Campus
	737 Union Avenue
	Memphis, TN  38103

	Maxine A. Smith Center
	8800 East Shelby Drive
	Memphis, TN  38103

	Whitehaven Center
	1234 Finely Road
	Memphis, TN  38013



SWTCC offers more than 120 programs of study that lead to associate degrees and technical certificates. The majority of degrees and course credits transfer to any public Tennessee college or university and most private Colleges. Top programs include nursing, allied health, technologies and business. The College also offers evening and weekend courses to accommodate working adults.  Southwest graduates are highly recruited as 98 percent report they are working after college, with 88 percent in jobs related to their field of study. 

1.2.	     The Police Services/Public Safety Department at SWTCC is committed to providing the 
employees, students, and visitors to the College’s facilities, a safe campus environment conducive to work and learning.  Our Vision is to ensure the protection of life and property, educate students and employees on safety issues, prevent unlawful activity on SWTCC properties, and respond to calls for service professionally and without undue delay.  
	SWTCC provides a total commitment to campus policing by ensuring the employees, students, and visitors of SWTCC are in a safe working and learning environment.  We believe in teamwork, customer satisfaction, and quality police services. Our officers value Performance, Integrity, Dedication, and Empathy.  Through the application of P.R.I.D.E., our officers perform their duties while building and maintaining trust with our campus community.  
SWTCC’s Police Services/Public Safety Department maintains a 24-hour, 7 days per week (including holidays) dispatch operation staffed by Police Services/Public Safety personnel, utilizing both full-time and part-time officers.  
The shifts are 7.5 hours per day at the following times:

	Shift Time
	Lunch Allotment
	Days Each Week

	7:00am to 3:00pm CT
	30 minute lunch break
	Sunday to Saturday

	3:00pm to 11:00pm CT
	30 minute lunch break
	Sunday to Saturday

	11:00pm to 7:00am CT
	30 minute lunch break
	Sunday to Saturday

	8:00am to 4:30pm CT (1 officer)
	1 hour lunch break
	Monday to Thursday



The officers are responsible for providing police services to faculty, staff, students, at all properties of Southwest TN Community College.  This includes patrolling the campuses, answering calls for services, escorts, taking offense reports, parking enforcement, conducting drills, crowd control during special events, and locking/unlocking campus doors.  

2	Statement of Need
SWTCC is seeking proposals from qualified placement firms to provide armed police services/public safety officer services to supplement its existing staff.  Additional officers as needed for unexpected shift shortages, officers off sick or in training, and special events when necessary, at any of our campuses. The Successful Bidder will partner with the College to maintain compliance with all applicable laws and regulations, including the Clery Act.
The College is in immediate need of 1 officer for the 8:00am to 4:30pm shift listed above, with the number of additional officers varying based on need and activities on the campus.
   
3	Minimum Officer Requirements
3.1.	Officer Professional Standards and Training
a. Officers provided must provide either active or retired police officers who at one time were P.O.S.T. (Peace Officers Standards and Training) certified, or equivalent from another state, and who attend a minimum of forty (40) hours of training per year.  

b. Comply with all federal, state and local laws governing armed personnel.

c. Officers must complete SWTCC campus-specific training and refreshers throughout the resulting contract term from this solicitation.

3.2.	General Expectations	
	a.	Conduct themselves professionally and courteously at all times.
	b.     Follow all campus security policies, post orders, and administrative directives.
	c.	Uphold confidentiality and protect sensitive information.
	d.	Serve as visible deterrents to crime through active patrol, engagement, and preparedness.

3.3	Specific Duties and Responsibilities
	a.	Campus Patrol
		(1)	Perform foot, vehicle, and/or bicycle patrols.
		(2)	Monitor for suspicious activity, safety hazards, and policy violations.
		(3)	Conduct building checks and after-hours sweeps.

b. 	Response to Incidents and Emergencies
	(1) 	Respond to alarms, disturbances, medical emergencies, and crimes in progress.
	(2)	Provide armed support in life-threatening situations.
	(3)	Coordinate with campus law enforcement, fire, and EMS.
	(4)	Document all incidents in detailed reports.

d. Access Control and Security Presence

(1) Monitor entry points and verify identification.
(2) Provide event security and support building access procedures.

e. Community Engagement

(1) Interact positively with campus community members.
(2) Provide escorts and participate in safety education programs.

f. Crime Prevention and Safety Support

(1) Report conditions that may create risk.
(2) Assist with lost‑and‑found, welfare checks, and investigations.

g. Use of Weapons and Tactical Equipment

(1)	Carry firearms only per policy and law.
(2)	Maintain weapons safely

h. Reporting Requirements

(1) Complete activity logs, incident reports, and shift summaries.
(2) Report serious incidents immediately.

i. Performance Expectations

(1) Maintain punctuality, appearance standards, and professionalism.
(2) Provide quality customer service.
(3) Demonstrate situational awareness and sound judgment.

j. Coordination with Campus Administration

(1) Collaborate with campus departments, campus police, and local authorities.
(2) Attend briefings and support the institution’s mission.

4	Company Requirements
4.1	Minimum Requirements
	a.	Minimum of three (3) years of experience in providing campus security services.
	b.	Provide company profile and its staffing approach to requests.
	c.	Provide officers to SWTCC only when requested.
d.	Ensure all officers provided to SWTCC have current licensing and certifications.
e..	Conduct pre-employment requirements of placed officers, including background checks and drug screening.
	f.	Provide qualified candidates within 24-48 hours of request by the College.
	g.	Remove any officer, at the request of the College, and provide a replacement.
	h.	Allow officers to convert to SWTCC employees if requested by the College and the 
officer.

i.	Remove any officer, at the request of the College, and provide a replacement.

j.	Provide volume and usage reports to the College upon request.

k. [bookmark: _Hlk44055912]Successful Bidder shall maintain a commercial general liability policy.  The commercial general liability policy shall provide coverage which includes, but is not limited to, bodily injury, personal injury, death, property damage and medical claims, with minimum limits of $1,000,000 per occurrence, $3,000,000 in the aggregate.  The Successful shall maintain workers’ compensation coverage or a self-insured program as required under Tennessee law.  The Contractor shall deliver to the Institution both certificates of insurance no later than the effective date of the resulting Contract from this RFQ.  If any policy providing insurance required by the Contract is cancelled prior to the policy expiration date, the Successful Bidder, upon receiving a notice of cancellation, shall give immediate notice to the Institution.  

The enumeration in the Contract of the kinds and amounts of liability insurance shall not abridge, diminish or affect the Contractor’s legal responsibilities arising out of or resulting from the services under this Contract.

l. The Successful Bidder agrees to indemnify and hold harmless the College as well as its officers, agents, and employees from and against any and all claims, liabilities, losses, and causes of action which may arise, accrue, or result to any person (including Institution), firm, corporation, or other entity which may be injured or damaged as a result of acts, omissions, or negligence on the part of the Successful Bidder, its employees, or any person acting for or on its or their behalf relating to this Contract.  

m. The Successful Bidder will be required to execute the attached pro forma contract with the specifics detailed related to what is being requested in this RFQ.  Any proposed alternatives, revisions or additions to the Pro Forma Contract must be made in writing and included with the Bid Submittal.   Should the Bidder fail to include proposed alternatives, revisions or additions to the Pro Forma with its RFQ Response, such alternatives, revisions or additions may not be considered.   A change that limits or changes any of the terms or conditions contained in the Pro Forma Contract may be considered non-responsive.  

5		Cost Requirements
5.1             	Bidder shall provide the following five (5) year costs to the College in the attached spreadsheet to this solicitation:

a. Hourly Rate for an Officer
b. Minimum number of hours for each Request (if applicable)
